HOW TO RIG A CORMORANT
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How to Rig a Cormorant
Instructions adapted from Cormorant Owner’s Handbook

1

Ensure that peak halyard, throat halyard and topping lift are attached to the mast
as shown in Fig. 1.

2

Set-up the boat as level as possible, either on the ground or on a launching
trolley/trailer with the bow head-to-wind.

3

Remove gaff, boom and any other loose items from under the foredeck which
might obstruct the mast slot or deck socket.

4

Have a good look down the mast slot to view the mast socket. Forward of this
socket is an inspection hatch to the buoyancy tank which should, of course, be
closed tight!

5

Raise the mast to a vertical position alongside the boat and, having ensured that
the boom gooseneck fitting faces aft, and using both hands, lift the mast foot over
the deck and down through the mast slot so that it engages in the socket below
the deck. Rock the mast a little to ensure that the foot has truly dropped home
into the socket.
(You might find it easier to stand on the foredeck to do this. EB).

6

Next, attach the boom to the mast by introducing the pin to the mast jaws as in
Fig. 2, then attach the mainsheet assembly to the strop at the aft end of the boom,
and also to the traveller on the mainsheet track as shown in Fig. 3. Lock the
traveller centrally by screwing down the stops on the traveller hard against the
traveller each side.

7

Now attach the topping-lift by making a short bowline to the fairlead on the
starboard side of the boom, as shown in Fig. 4, and the other end through the
angled fairlead on the port side of the boom, forward, then forward to the cam
cleat roughly mid-way along the boom on the port side. Now, by hauling on the
topping lift and cleating, the boom can be raised until it is approximately horizontal
and held centrally by tensioning the mainsheet (tying-off the mainsheet
temporarily to one of the deck cleats on the quarter).

8

Attach the head of the mainsail to the gaff as shown in Fig. 5. Start by lacing the
throat cringle to the “deck-eye” just aft of the gaff jaw, then lace the peak to the
eye at the other end of the gaff, setting the head of the sail up reasonably taut.
The peak cringle should also be tied to the gaff as shown in Fig. 5, otherwise the
peak could sag away and spoil the sail shape. Then lace the head of the sail to
the gaff with marlin hitches as shown in Fig. 5 (do not lace too tightly).

9

The gaff and the mainsail can now be introduced above e the boom and between
the two falls of the topping lift. The gaff jaw can be secured to the mast using the
line fitted with parrel beads, as shown in Fig. 6, and the throat halyard can be
attached using a “figure-of-eight” knot. The fall of the throat halyard can be rove
through the block on the port side of the timber deck plate, by the mast, and the
end led back to the horizontal cam cleat at the aft end of the foredeck, port side.
The peak halyard can now be attached to the gaff span using a stainless steel
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shackle as shown in Fig. 5. Its fall can be rove through the block on the deck
plate to starboard of the mast, then led back to the horizontal cam cleat adjacent
to that for the throat halyard on the starboard side.

10

The tack of the mainsail can be shackled to the “deck-eye” at the inboard end of
the boom, just aft of the gooseneck assembly and the clew of the sail can be
positioned approximately by setting-up the clew outhaul as shown in Fig. 4, and
then using a short lacing to tie the clew cringle down to the boom, again as shown
in Fig. 4.

11

Still with the boat head-to-wind, the mainsail can be hoisted to permit lacing of the
luff as shown in Fig. 7. (Look carefully at the lacing diagram – there is a special
way to do this! EB) The mainsail can be hauled up in stages, permitting the lacing
of the luff, and when the throat halyard is set-up hard, with a taut luff and with the
gaff held-up by the peak halyard more-or-less in its final position, the topping lift
and mainsheet can be loosened to allow further adjustment of the peak halyard to
achieve a good sail shape, with no diagonal creases.

12

The owner might wish to drop the sail again before launching, in which case
tension-up the topping lift again to support the boom, then lower the peak and
throat via the halyards until the gaff is lying along the boom with the sail bunched
between. The mainsheet can be used again to keep the boom central ready for
launching.
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